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The Neurosequential Model in Caregiving (NMC) 
 

A Webinar Based Training Opportunity for Foster Parents and those who support them 
 

 
INFORMATION SHEET 

 
Over the next three years (2017-2019), the Arizona Council of Human Service Providers 
has partnered with the ChildTrauma Academy to produce a series of 90 minute 
educational webinars for foster parents, kinship families, foster care licensing agency, 
child welfare, and behavioral health staff.  Webinars will broadcast live and will be 
available to watch in a video library.  There is limited capacity to view the live webinars, 
but access to the video library will be available at any time. 
 
There are three overlapping tracks to the training program. 
Track 1:  Introduction to the NMC:  Understanding Traumatized and Maltreated Children 
Track 2:  Practical Application of the NMC:  Living with Traumatized and Maltreated Children 
Track 3:  NMC Facilitator Training Track:  Engaging and Supporting Caregivers 

 
A wide range of participants is encouraged for Track 1 and 2.  Track 3 will involve an 
application and selection process for up to 60 facilitators throughout the state. 
 
HOST SITES:   
We are looking for host sites, generally foster care licensing or behavioral health 
agencies, for the live webinars.  Host sites will be asked to recruit foster parents, kinship 
families, post adoptive families, and staff to attend the webinars and may choose to 
have a facilitated discussion after each webinar with attendees.  Host sites will be 
allowed to register for the webinars before other individuals register and will have 
responsibility for tracking those who attend at their site and sharing that information with 
the Arizona Council staff.  We want to ensure that host sites are available throughout 
the state so that foster parents can have easy access to the webinars.  You do not have 
to agree to be available for all webinar dates to be a host site. 
 
Host sites may also choose to view archived videos with foster, kinship, and post-
adoptive families as well.  If this occurs, the host site will be responsible for tracking 
those who attend and sharing that information with the Arizona Council staff.   
 
All attendees watching live videos and those in the library will be asked to participate in 
a series of evaluations over the course of the three-year project.  We are planning to 
offer a raffle prize opportunity for those who complete the evaluation.   
 
If you would like to be a host site, please contact Bahney Dedolph, 
bdedolph@azcouncil.com or 602.252.9363 for additional information. 
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REGISTRATION AND SYSTEM REQUIREMENTS: 
A registration invitation will be sent out three weeks prior to each webinar through 
Constant Contact.  You will need to complete a separate registration for each host site 
with the host site facilitator name and contact information.  For instance, if you have 
facilities in Phoenix, Tucson, and Flagstaff you will need to register each site 
individually.  Approximately one week before each webinar those who are registered 
(host sites and any individuals) will be sent a link to log into the webinar.   
 
To be able to log into the webinar, you must have strong, high speed internet, an 
updated computer to connect, a projector/screen, and a sound system with speakers 
that allow the audience to hear the webinar.  You will be in “listen only” mode, so you 
will not need a speakerphone or webcam to watch the webinar.  They prefer that you 
connect to the audio via your computer system, not by phone.  You will be able to hear 
Dr Perry and view his presentation on the computer. 
 
HOST SITE VIDEO TEST: 
We have two times available to test your ability to link to the videos.  This will take about 
15 minutes for the test.  Please test from the room you plan to use with the equipment 
you plan to use.  You may want to consult your IT department for assistance.  The test 
dates are January 20th at 10:30AM and January 25th at 10AM.  We strongly encourage 
you to attend the host site video test to ensure you can log in to the live webinar.  You 
can get more information about this from Bahney Dedolph, bdedolph@azcouncil.com or 
602.252.9363. 
 
LIVE WEBINAR DATES: 

 
Monday, January 30th at 10-11:30 AM 
Monday, February 27th at 10-11:30 AM 

Monday, March 27th at 10-11:30 AM 
Monday, May 1st at 10-11:30 AM 

Monday, May 22nd at 10-11:30 AM 
Monday, June 26th at 10-11:30 AM 

 

 
ARCHIVED LIBRARY VIDEOS:   
Approximately 24 hours after each webinar, Arizona Council staff will receive the link to 
the archived video.  A registration invitation will be sent to our contact lists via Constant 
Contact to access the archived video.  You will register for the access to the archive and 
should receive a return email within 24 hours with the link to the archived video.  If you 
are using the archived video for a group of people as a host site, you will need to collect 
and share information about those who participate with you.  We will also be asking 
those who watch the videos in the archive library to participate in the evaluation. 
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CERTIFICATES OF ATTENDANCE: 
At this point, we will not be offering CEU’s for the training, but certificates of attendance 
will be available if needed.  You will request these from Julia Drake.  Host sites may 
also provide certificates of attendance the day of webinar. 
 
EVALUATION: 
Evaluation of a program like this is critical to seeing if we were successful in teaching 
the Neurosequential Model in Caregiving to participants and if it helped them better 
understand and manage difficult behaviors in a trauma informed manner.  Participants 
in the live and archived webinars will receive a short evaluation by email approximately 
90 days after the webinar.  Those who complete the evaluation will be entered into a 
drawing for a gift card.  Raffle winners will be notified by email. 
 
FOSTER PARENT/KINSHIP FAMILY WEBINAR CASE PRESENTATIONS 
Each webinar will include material from Dr Bruce Perry on the Neurosequential Model 
for Caregiving and a case presentation from a foster or kinship family on particularly 
difficult behavioral challenges they are or have encountered with their children.  We will 
need two foster parents for each webinar, one as primary presenter and one as backup 
presenter.  Interested foster and kinship families will complete an interest form, be 
screened by Arizona Council staff, and will need to available for one live webinar.  They 
will need to have internet connection and will speak with Dr Perry by phone.  They will 
not be shown on the video and no confidential information about them or their children 
will be shared.   
 
If you have a family who might be interested in doing a case presentation, please get 
additional information from Julia Drake, jdrake@azcouncil.com or 602.252.9363. 
 
TRAIN THE TRAINER:   
We will begin a “Train the Trainer” program for future NMC facilitators later this year.  
The facilitators training program will prepare participants to teach core concepts of brain 
organization, brain development, and the impact of trauma on children.  It is designed to 
help foster parents better understand and work with challenging children by offering 
practical strategies and practices to use in the home that help create a positive and 
trauma-sensitive environment.  Eligible participants for the “Train the Trainer” are foster 
parents, kinships families, post adoptive families, child welfare and behavioral health 
staff.   
 
We will begin an application process for the NMC Facilitator program Summer 2017.  
We will be recruiting participants from throughout the state to ensure that there is 
capacity to continue this program in every county in Arizona.  Those interested in the 
NMC Facilitator training will be required to watch the first 12 webinars (either live or 
archived), review multi-media content provided by Dr Perry, read The Boy Who Was 
Raised as a Dog and other materials, and co-facilitate case based webinars.  It will 
include participation in NMC Study Group telephone calls (1 hour/month), NMC Web-
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based Resource Support Group, and NMC Facebook Discussion Group.  We 
encourage those who think they might be interested in the NMC Facilitator Training 
Program to participate in training beginning in January 2017. 
 
We appreciate your interest in the Neurosequential Model in Caregiving program and 
your patience as we work out all of the details in presenting this exciting program.  
Contact Julia Drake at 602.252.9363 or jdrake@azcouncil.com with questions. 
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